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Name of policy: Overhead Policy  
Adopted by: N/A (Existing procedure) 
Effective Date: N/A (Existing procedure) 
Version Number: 1.0 
Revision Date: June 30, 2026 (existing policy, formatting updated for publication on website) 

 

1. PURPOSE 
 

1.1 Recognize the significant costs of conducting research and providing research- related 
administrative, infrastructure and technical services to the DRC research community; 
 

1.2 Provide a mechanism for the DRC to recover indirect costs through established overhead rates. 

2. CONTEXT AND SCOPE 
 

2.1 This policy applies to all DRC researchers, their staff and DRC administration. 

3. DEFINITIONS AND TERMS 
 

3.1 “Direct costs” includes all costs that are directly attributable to a specific research project. 
Direct costs include, but are not limited to: 

a. Personnel costs (salaries, wages, vacation pay, termination costs and benefits); 
b. Equipment costs (purchase, lease, rental, and maintenance); 
c. Animal acquisition and maintenance costs; 
d. Publication costs; 
e. Professional fees associated with the specific project (e.g. legal fees). 

 
3.2 “Indirect costs” are central program and administrative costs that the DRC incurs to support 

research and other operations that are not directly attributable to a specific research project.  
Indirect costs include, but are not limited to: 

a. Program administrative support; 
b. Accounting/financial administration of research funds (e.g. purchasing, financial 

reporting, compliance oversight) 
c. Human resources and payroll services; 
d. Regulatory services (e.g. environmental health and safety services, ethics); 
e. Infrastructure support (e.g. facilities, utilities, maintenance, and security) 

3.3 “Overhead” refers to the amount required to be set out in a research project’s budget as a 
contribution towards indirect costs. 

 
3.4 “Principal Investigator” refers to the individual who has primary responsibility for the design, 

execution and management of a research project and in whose name research accounts are 
established. 
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3.5 “Industry sponsor” means any publicly or privately held corporation or industry association. 
 

3.6 “Charitable organization” means any organization or foundation that sponsors research and 
has active charitable registration status. 

 
3.7 “Donations” for research are a voluntary transfer of cash from individuals, foundations and 

other sources for use by a researcher in support of research.  
 

3.8 “Research grant” means funds that are awarded by a sponsor to perform research and 
research-related activities without contractual terms or obligations. 

 
3.9 “Research contract” means an agreement between the DRC, a principal investigator, and a 

sponsor to perform research and research-related activities on behalf of the sponsor, in 
exchange for payment of costs. 

 

4. POLICY 
 

Funding for research projects should cover all the costs of doing research at the DRC, except in 
most cases, for the PI’s salary. As the total cost of performing a research project is composed of 
both direct and indirect costs, all project budgets must account for both sets of costs.  

 
4.1 Where permitted by the policy of the granting agency, the PI must claim the maximum 

allowable overhead. 
 

4.2 Failure to include provision for applicable indirect costs (as described in the following sections) 
in the project budget does not exempt an investigator from payment of overhead. Any shortfall in 
the global recovery of indirect costs may be taken from other eligible funding sources 
available (e.g. “diverse funds” and research support funds provided by the Institution).  
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Below is a table of common funding agencies and the applicable overhead rates  
 

Funding Category Indirect rate 

Canadian Government agencies Tri-
Agency (NSERC, CIHR, SSHRC) 

Paid via Research Support Fund at 
McGill & redistributed to DRC via 
affiliate agreement (do not include in 
project budget) 

Grants, contracts, and agreements from 
agencies, government and not-for-profit 
organizations (except Public Services 
and Procurement Canada (PSPC)) 

27% on total direct costs or maximum 
rate allowed by sponsor as per written 
guidelines  

Grants, contracts, and agreements from 
industry and other for-profit 
organizations 

40% on total direct costs (or 27% when 
matched by federal and provincial 
partnered programs - e.g. NSERC 
Alliance, MEI Programme Innovation, 
Quebec consortia, etc.) 

Clinical Trials 30% 

Gifts Indirect costs on gifts are negotiated by 
the Douglas Foundation  

National Institutes of Health (NIH) 8% on total direct costs except 
equipment (in accordance with NIH 
Grants Policy Statement). 

Contracts through Public Services and 
Procurement Canada (PSPC) 

65% on direct salaries and benefits, 
including fringe benefits; 2% on travel. 

Fonds de recherche du Québec (FRQS, 
FRQSC, FRQNT) 

27% will be added to the grant in the 
notice of award by FRQ and paid 
directly by FRQ to the DRC (do not 
include in project budget) 

Other non-restricted, non-research 
funding activities: e.g. all revenue 
generating activities including - 
conferences/consortia/professional 
services income 

7.5% overhead recovery fee (deducted 
at time revenue is recorded)   
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